MHSBPA Board Member Monthly Meeting Minutes
June 1, 2021 Meeting began at 8:20 pm

Board members present: Attendance: Cindy Norton, Nancy Kirton, Debby Meyer, Arlene Wires,
Kandy Bowen, Mattie Jones, Joe Bowen, Daphne Mitchell, Gray Weaver, and Michael Schultz
Secretary

I. Review Minutes
I1. Treasurer Report
A. Financial Start: $10196.53
B. Nancy is finalizing the account, so no report currently
I11. Band Directors
A. Weaver
1. Nothing really for June after school ends
2. July things start
B. Schultz
1. Drum Major camp held at Southern Miss $350 per student
Can BPA help out and pay $175 for them (half)
$525 total for the 3 students
Camp is 5 days — last week of June
June 10" deadline
Make check to band & Weaver pay for the fees online
f. All voted yea
I11. Old Business
A. New Board Voted in for 2021-2022 school year
1. Still vacant positions of Assistant Secretary and Assistant Treasurer
B. Freezer
1. Old freezer - Polar King will not pick it up as it is not a Polar King
2. Have it take it for scrap — disconnect it and pull off some stuff — we can pay
someone or have someone pick it up to pay it — electrician would need to unhook
it first
3. New freezer at King sitting — Friday it will be moved to MHS — should have
electrical Monday or Tuesday
C. Graduation June 8
1. Need drink and candy selling
2. 4 adult & 2 kids at each station — Need 1 more volunteer
3. Set up 5:30 for graduation - need to go Charms
D. Menu for Band Camp
1. Menu for band camp will be sent out
2. Dinneris 4-5
3. Checking Chik-fil-a for prices of 25 each day to see how it goes
4. Firehouse subs will donate sandwiches and salads
5. Send email out about special diet
E. Volunteer $75 for fair shares
1. Cut off after 1°* home game
2. Need to work an entire shift
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F. Fundraisers
1. Mud races?
a. 6/19 is next one — no July then back in August
b. Arlene can’t be here 6/19 — not doing it
c. Maybe after the summer, but we can decide later
2. Bands on Blackwater
a. Last one this month — need ones for fall maybe
b. Give them our calendar and they can see if we fit
3. Southern Raceway — not going during summer — probably next is Labor Day
4. Sweet Season — can’t do it 10/02 (Blackwater classic)
5. Blackwater classic 10/02 — sell lots of food — need 40 volunteers just concession
G. Band Wish list
1. Band truck
2. Uniforms
3. Percussion
IV. New Business
A. Bank acct signatures
1. Waiting on Nancy
2. Take care of the signatures with the board minutes
Kandy knows someone who can donate boats, gloves, and other concession
Meat sticking June 15" 5:30-8:30 in cafeteria
. July 4" event
1. Registration $200 registration fee from 10:00-8:00pm
2. Have to be there at 8am
3. Long, hot days - no fans that are plugged in
i. need to buy battery operated fans
ii. need to price for 2 inside and 4 outside for cooking
iii. can wire it to a car battery
4. 3 shifts for it 8-12 12-4 4-10 Need to wait until everyone is gone at end of event
E. Got rid of all old grills
1. 3 grills left for shisk kabobs
2. Needs new parts before football season
3. New grill is $500 — be aware of price of parts
F. New freezer
1. Need commercial food totes
2. Start $15+ need 10 gallon ones
3. Need 20-25 for this to have 200 per tote
4. All Board agrees — all for — approved — up to $600
G. Concessions and volunteering
1. Kids around and outsiders so need to behave and represent the band
2. Be careful of kids listening
3. Events we are invited to, they don’t have to invite us back
4. Be aware that people can hear us
H. Next General meeting is Monday, June 7" 7:00pm due to graduation
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Meeting ended at 9:07



