MHSBPA Parent Monthly Meeting Minutes
April 13, 2021
7:08 start
Board members present: Attendance: Venetia Ballard, Arlene Wires, Cindy Norton, Nancy
Kirton, Debby Meyer, Mattie Jones (via Zoom) Angie Perry (via Zoom), Gray Weaver, and
Michael Schultz
Parents present: Rebekah Justice, Joe Bowen, Lorraine ####, Beck Upton (viz Zoom)
I. Review Minutes
A. Minutes from last week — approved
1. Motion to approve — Kandy Bowen, Joe Bowen Second
I1. Treasurer Report
A. Financial Start: $7505.56 End $9456.45
B. Expenses (instructor fees, concession supplies) total $4852.11
Instructor fees - $435.00
Fairshares - $1029.25
Repair and Maintenance $116.25
Concessional stand and materials - $1639.21
Flowers for band staff - $ 178.44
eFile $13.96
. Cash on hand $1440.00
C. Revenue $6803.00
1. Concessions $5723
2. Cash on hand return - $1080
Band Banquet & Scholarship- $3800
Savings $24,738.62
Band Uniform Fund $1431.17
. Money bag $360 — 1 is being held by Arlene for Mudraces event for 4/17 that was
cancelled — can be returned or use for May Bands on Blackwater event
H. Motion to approve —Second
I11. Band Directors
A. Schultz — Thank you for coming! Busy time of year!
1. Jazz band performed last Saturday 4/10 at Canopy Retirement Home
a. Performed for 45 min — had fun — tried to do a few on Berryhill, but only Canopy
2. 4/12 2" round of solo ensemble recordings
a. 17 performances for it — using recording for a virtual recital hopefully next week
b. Percussion recorded for FBA for evaluation
3. 4/14 inventory of school instruments
4. Ending the year and beginning of year
a. Staff is changing how things are done
5. New Summer Schedule Chronological list — Keep an eye on Charms.
Colorguard Interest Camp 5/3-5/6 5:30pm-8:30pm
Percussion Interest Meeting 5/4 6:30pm- 7:30pm
Percussion Audition camp 5/10, 5/13, 5/17, 5/20 7:00pm-9:00pm
Visiting middle schools with leadership 5/15
Leadership Interview 5/17 — 10 min time slots for people to sign up
8" Grade Band Day 5/18 4:00pm
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g.

6. Fall

a.

b.
C.

Drum Major Audition 5/20 4:30pm
Downbeat Rehearsal 5/27 6:00pm-8:30pm
Wind auditions due by the 5/28 — use Flipgrid
Leadership Camp 5/29
Summer is starting 2 weeks late this year and starting 2 weeks early
Rookie Camp 6/1-6/4 4:00pm-7:00pm
After school before the school year
ii. For incoming freshman and sophomores

. New Parent Meeting/ MHSBPA meeting 6/8 7:00pm

Colorguard Camps 6/14-6/24 5:30pm-9:00pm
Percussion Camps 6/14-6/24 7:00pm-9:00pm
Band camp 7/12-7/15, 7/19-7/22 1:00pm- 9:00pm

i. Modified and rebuilding year

ii. 1-4pm inside

iii. 4-5pm dinner break

iv. 5-9pm outside learning drills

v. 7/22 8:00am-12:00 — same day as preview show
Preview show 7/22 7:00pm

Fall Practices
i. Starting 8/3 Tuesdays 5:00pm-9:00pm (1st hour is sectional)
ii. Thursday 6:00pm-9:00pm — change to 4:00-7:00pm when we can get on the
field
Football schedule will be posted
Halftime shows will be announced later — %2 band doesn’t know how to march

7. 5/14 spring concert

B. Weaver

1. Afterschool rehearsals to get ready for Spring concert, Friday 5/14
2. Awards ceremony need committee — clarify about food
a. Awards ceremony — 5/22
3. Admin have a link for the student survey — need to fill out for school
IV. Old Business
A. Committee for new Board 2021-2022 is up
1. Ms. Justice will collect nominations

a.

Any new?

2. New board starts June 1°
3. Meet with new board in May to hand off things

a.

b.

Venetia Ballard, Nancy Kiron, Jennifer Heuer, and Angie Perry are leaving b.
bring items

4. Elected Offices:
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President: Cindy Norton
15t VP: Arlene Wires

2" \V/P: Joe Bowen
Secretary: Debby Meyer
Treasure: Kandy Bowen
Trustee: Daphne Mitchell



g. Need Asst Sec and Asst Treasure — openings
5. Question raised of married couple both on Board as it makes it hard if people moved
V. New Business
A. Equipment Purchased
1. Coffee Pot with spout and 2 warmers -$300 for concessions being bought
2. New warmers working great
3. New fryer was delayed in the shipping — should be here this week
B. Band Uniform Fund
1. $500 uniform per month
2. Moved borrowed money back to uniform fund -$11,125
C. Scholarship Committee
1. Gives $1000 for 2 seniors
2. Need names by Friday 21 — award at the banquet
3. 3 non senior parents for scholarship
a. Kandy Bowen, Becky Upton, Rebekah Justice, and Debby Meyer
D. BPA Senior Disney Trip
1. Trip 4/21-4/25
2. Staying off Disney — Holiday Inn and Suite
3. Magic Kingdom 4/22; Animal Kingdom 4/23; Hollywood Studios 4/24
a.Not park hopper tix
4. 6 vans; 10 rooms; 20 students and 8 adults- Have enough drivers and chaperones
E. Fundraisers
1. Southern Raceways
a. end of the month 5/1 for the event if we have volunteers
b. 2pm-midnight — need 6 or 7 people
2. Mud races — Not doing Mud Races right now
3. Bands on Blackwater - Not doing Bands on Blackwater
a. July 4 is big event downtown
4. We need more band parents to help out
F. Upcoming expenses
1. Freezer
a. Freezer —Concrete is being scheduled
b. Freezer goes on 20x20 15x15 for fryer
2. Trailer
a. Trailers needs to be rewired for 220v
5. Fryer is being ordered
G. Wish List
1. Uniforms — from 2007
2. Band Truck - old
H. Upcoming Events
1. Spring Concert 5/14 6:30 — no concessions
2. Award Ceremony 5/22
a. Committee for awards ceremony — gifts, decorations, etc
b. Gym — if we can do food in the cafeteria maybe
c. Jennifer got 190 glasses
d. Frames



3. Schedule a concession stand clean out — wait until after freezer is done to do this
4. Supplies

a. We have 3000 shisk kabobs

b. Need French fries and burgers for next event

Motion to adjourn — Arlene Wires, Angie Perry Second
Meeting end 8:00



