MHSBPA Parent Monthly Meeting Minutes

July 13,2021

7:01 start

Board members present: Attendance: Cindy Norton, Arlene Wires, Debby Meyer, Joe Bowen,
and Gray Weaver

Parents present: Rebekah Justice, Kristin Holifield, Kelly Coleman, Zachary Coleman, Lillian
Burge, Ernest Miles, Tanda Mason, Tammie Helton, Maxine Grimes, Nancy Kirton

Pledge of Allegiance
I. Review Minutes
A. Minutes from last week — approved
1. Motion to approve —Joe Bowen, Arlene Wires second
II. Treasurer Report
A. Unavailable — Treasurer was absent and did not send the report
II1. Band Directors
A. Weaver
1. Welcome!
2. Band camp is under way
a. 1:00-9:00pm — like the schedule much more than morning times
b. Hard with the storms but things going well
c. Numbers low — lost about 60 due to Covid - 145 marching band
d. Guest staff helping — Patrick Green & Garrett Allen helping
3. Tomorrow night is a meet and greet for families & Thursday (7/14 & 7/15) and next
week too 2 days
4. Carwashathon — this Saturday (7/17) 9:00-1:00pm
a. 4 locations across Milton -Ollies, Advanced Auto (by Winn Dixie), MHS
Cafeteria, 1% Presbyterian Church (downtown)
b. Free carwash but students take pledges for the costs
c. 8:30-11:30am 11-2:00 blocks
d. Sign on charms
5. Sneak preview Thursday July 22, 7pm stadium (band does half day)
a. 3 runs through the show
6. Lock in August 6 — All night changed from previous years
a. Working on what we will do with the kids - maybe watching sunrise on the beach
— will let you know when things are finalized
7. Chaperone training — next one August 17" (week after booster meeting)
8. May need help in stadium for lines
9. School starts August 10"
IV. Old Business
A. Meat Sticking — went well in June
B. Riverfest went well on July 4" even with rain break — sold out of everything
1. Good volunteers that day
C. Grills
1. Need to buy grills — rusted need new one rather than used- bigger than normal grills
2. parts are $400 and new one a $500 — buy 2 — no more than $1300
3. Vote — Wendy motioned Kelly second



4. Vote passed to buy new grills
5. Take a few weeks to get here
D. New Food Totes
a. Bought 12 and need to buy 12 more — heavy duty food grade
E. Freezer
1. Old one needs to go — have the electrical unhooked & taken apart
2. New freezer
a. Electrical is getting hooked up and it is full of shelves with rubberized shelves
b. Soon as it is ready, start the lumpia fundraiser
3. Vacant Board Spots
a. Assistant Secretary & Assistant Treasurer
b. Interests?
c. Board votes on vacancies — by laws, the Board appoints the people
4. Events
a. Bandcamp café
i. Reasonable for kids
i1.  Still have a need for volunteers for bandcamp café
iii. Sign up on Charms
5. Fundraisers
a. Sweet Seasons
1. October 9th — Halloween weekend
ii. Every Saturday and Sunday
i11.Can’t do Oct 2 because of Blackwater Classic but won’t have to transport things
back and forth
iv. Kids can volunteer but they have to work an entire shift, sign up on Charms— 4
hour shifts
v. Need more volunteers to help sign people up — great fundraiser for us
b. Blackwater Classic 10/02
i. need about 40 volunteers for concessions and 30 for bands & all other spots
ii. Only have 4 bands right now (3 and MHS)

6. Band wish
a. Uniform
b. Truck

c. Percussion
V. New Business
A. Board shirts and hats — so it helps people looking for who was in charge and with the band
1. Regular Parent shirt
2. Chaperone shirt or for other volunteers
B. Carwash on charms
C. Trailer cleanup July 24 9am — join to help clean
D. Concession cleanup before football — August 14" — 9am
E. Meat sticking dates upcoming
1. Student meat sticking — august 19" for it 1:30 with the kids — 13 cases
F. Mudraces — august 21% (every 3" Saturday through the fall) 8am-5pm
G. August 17" chaperone 7pm bandroom



H. Parent donations of snacks for festival days — granola bars

Next meeting is 10™ (2" Tuesday of the month)
Meeting adjourned 8:03 Arlene Wires Motion - all second



