MHSBPA Board Member Monthly Meeting Minutes
March 8, 2022
Meeting began at 7:03pm

Board members present: Cindy Norton, Arlene Wires, Ruth L, Joe Bowen, Mattie Jones, and
Michael Schultz

Parent members present: Becky Upton, Ernest Miles, Rebekah Justice, Kristin Holifield, Nancy
Kirton, Tanda Mason, and Jane DeBelliers

I. Review Minutes
A. Minutes motioned to approve
Il. Treasure Report
A. Review February Financials
1. Start: $17,995.20
2. End: $13,344.27
B. Review March Financials (until 3/8)
1. Start: $13,344.27
2. End: $12,529.15
[1l. Band Directors
A. Schultz
1.Great month of band
2. Solo ensemble
a. 27 entries
b. 24 superior 3 excellent
3. 9 soloist going to state MPA
4. Jazz MPA earned Superiors
a. State Jazz MPA 3/26
b. Jazz Band 9am & State solo ensemble in Panama City
5. 4/2 Pensacola Jazz 10:30am
6. 4/29 Pace HS hosting NW Florida Jazz with awards
7. Concert/Symphonic Bands
a. both bands earned straight superiors
b. 1 time Concert ever earned this
c. Symphonic band is eligible for state MPA but not doing it
8. Ethan Colon made the John Phillips Sousa Honor Band — very prestigious
9. Percussion 3/29 Preview concert
10. 4/29 big percussion concert
11. Upcoming things due
a. Leadership application
b. scholarship
c. letter/bar
d Last Will
12. Scholarships
a. 2 seniors for $1000
b. Committee will be needed to review applications



c. top 2 win the scholarships
d. Revisit the scholarship application
13. Summer schedule
Step-off Rehearsal 5/16 - 6:00-8:30pm
Percussion Audition Camp 5/16, 5/18-5/20 7:00-9:00pm
Leadership Camp 5/21
Rookie Camp 5/23, 5/25-5/27 - 4:00-7:00pm
Guard Camps 6/6-6/9, 6/13-6/16
Percussion Camp 6/20-6/24, 6/27-6/30
USM Drum Major Clinic 6/21-6/25
Full Band Schedule 7/5, 7/7 6:00pm-9:00pm
i. Band Camp 7/11-7/14, 7/18-7/21 1:00pm-9:00pm
14. 8" Band Day 5/10 — 3-6:30pm
15. 4/25-4/28 guard camp 5:30-8:30pm
IV. Old Business
A. New grills
1. 2 grills being purchased and 1 grill is being donated
2. $1700-$1800
3. Already have approved
B. 6 Fryer Baskets
Need to be replaced
C.EQY Awards Ceremony 5/14
1. Committee needed for the event
2. Kristin, Tanda, Nikki, Joe, Arlene volunteer
D. Signage
1. Flag signs that say Shish Kabob
E. Nomination for new board
1. Nominate people for board March
2. Election at April meeting
3. Can do online voting as well with Forms
4. New members start May with the old Board
F. Meat Sticking
1. March 10"
2. Start 5" period (1:30pm)
3. 13 cases ordered
G. Band Wish list
1. Uniforms
2.Band Truck
3. Percussion Equipment
V. New Business
A. Bands on Blackwater — schedule is coming out
B. Mud Races — schedule is coming out — perhaps 6/18
C. Graduation 5/24™ — drink station & candy (2 stations) — 2 for a table, and volunteers
to help be runners for soda
D. Band Day 5/10
E. Band camp — need volunteers for band camp
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F. Concession prices for menus

G. May need to raise prices — but still way under what we do
H. Also have the new preorder pay

I.  Redo Volunteer forms this summer

J. 8/29 first home game

Arlene Wires motioned to adjourn Cindy Norton second the motion
Adjourned 8:37pm



